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11 May 1965

MEMORANDUM FOR THE RECORD

25X1 SUBJECT: PAR's 214 ana 215, Contruct

1, On 7 May 1965| lcalled to 25X1
~ advise that there would be an overrun| |[on PAR-215 and 25X1
25X1 - 8lso one of LJ;pn PAR-214, He was advised to submit details .
which would Justify these overruns and promised to have a gopy N
hand carried to NPIC on 11 May 1965,

2, ids 1s the second overrun on these items; a previous

25X1 one for was approved in a message[ | under date of 25X1
8 March I_;; and was made a matter of vecord in the TDC meeting

of 3 March. The previous overrun resulted from [ Junder 25X1
eatimate of the magnitude of the task, The current onc appes

to be due to poor cammunication between the shop and | 25X1
office; actually it should have been ingluded as an ona

amount in the earlier overrun discussed above.

3. These tasks, both nearing completion, {PAR-21L is 90%
gomplete and PAR-215 is 96% complete) are to provide an entirely
new concept of processing for the center, PAR-215 will provide
machinge processing of paper prints up to 2U-~inches wide and is l

scheduled for installation early in July 1965, PAR-214 i3 for tiw
reversal processing of film or water proof paper up to 12-inches wide
and will be installed some time in August 1965. There will be an

edditional cost for installation in the amount | associated 25X1
with these two items or & total cost for the two processors of J
25X1 Nevertheless, I recommend that this latest overrun be '
approved becusse of funds already expended. Previously appropriated
bul uncommited FY-65 funds are avallable to cover the afdfiional
acsb.
N
Declass Review by NGA. 25X1

Development Branch, P&DS
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b May 1965

X1

Dear Beek,

™e three (3) bricfing charts enclosed have been approved
with the changea appeuring therson, The mew title is in sceardance
with the approved condensed titlea,
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SECRET

SUBIECT: DAR's OLh AN 215 - ,

' FEPITESCE; YOUR IETTER 32 JANCARY 1565

TIEREALTD 'COSTS O COLMEIE TIESE TH0 !’AM AUTSIRIZED, RO%. '10

| mmmmmmwmmmmmymmm .

215, REEPTCTIVELY .
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